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Topics

Phase 1 : Project Definition

Jaounsanudisavedlasenis (Costing,Quality,Strategy, Time,Resources)

S1UATVUNINTINVBILATING

msiasrzvianudululiveddasenig (Analysis & Value Statement)
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- SWOT Analysis , TOWS Matrix

NSWEUTIBNUENANTOUITRLATING

Phase 2 : Project Planning

A1591UNIATIES1997U (Work Breakdown Structure)

1As9as19u94lATINS (Project Organization)

WNUAIANSURRgRUNTNTITLSIU (Linear Responsibility Chart)

18MSRNIENWALA (Technical Specification)

ANSNTE18NSNEINS (Resource Allocation)

Phase 3 : Project Execution
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- UHUAIENAT WaTWNUILILWINEY
- Precedence Diagram Method (PDM)

- Program Evaluation and Review Techniques (PERT)

- Critical Path Method (CPM)
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Phase 4 : Project Monitoring
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Phase 5 : Project Closing
- SupeumsUslasans
- 999UMTYUAlATING
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Remarks :
»opFenlasensaramihusausiazngy eseaumuAnyhianssungy
“The Project”
Wnsuazzuiuunsinausy
1. Us9818 €0% , Workshop 0%
2. Workshop naaesufjifaseeglusuuuulasanis “The Project”
3. 38u$an Case 93¢ voaoadng Wenlosgnimhluldauaie

4. JwiuazviouAuAn TeuiTINiY

ALURNeUTY @ gRiinthkasiieatesiun1suImslasenis (Project Management)
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