TO GROW TRAINING

Professional Supervisor
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1. L'%&Jui’LLazLsﬁﬂaﬁawmwﬁwﬁ'maﬂm'ﬁlﬂuﬁmﬁ’]ﬁﬁLLazﬁ‘st%w%mw (PCT Model)
2. duaSuuaziauvinverdfguesnmgiiiunsiduimiineu w‘%aﬁﬁ’aﬁuﬁ’mmﬁmmzau
(Key Essential Skills : A-B-C-D-E Model)
3. MInszduazaismunszmindlunsiauInseumLAn Aude ViruaRiBsuan (Supervisory
Mindset)
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unfi 1 : unum widivesiaudh (PCT Supervisor Roles)
O avudAguazaunysvevtnnulugatagiy
O PCT Model wmwﬁugmmaaﬁmﬁw

O MFMASIIAY AU Y (DISC)

unfl 2 : nsaUANMUAN VB AInTNY (Supervisory Mindset)
O Mindset fnagls
O Fixed Mindset VS Growth Mindset

. A o 2/ o/ a1 W = [ Y %/
O Mindset MINUIAITADINADANDT 41U NUIU LAZNITUUNINUN

unfi 3 : 5 Winwsdisutidesdl (Key Essential Skills — A-B-C-D-E Model)
O Advising NM5lAUSNE kagkuInINTuAT YAUALN Y
O Building Team mswamnnguyanaiiamsauiu Tiinwelunmsyhanuduii
O Communication Msdeansseninetu Wearudilauasaisduiusnmiidsai
O Directing & Delegation N38991U KAZNISUDUMLNENY Tildnuuaglalagnies
o)

Emotional Intelligence muaaInnI9e1sual

unil 4 : mellansaeansuazairaussgdlaiiasinlagnifadlfesiniiieudie ( Communication &
Motivation )
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O Participative Technic
Positive attitude activity
Workshop / Case study
Activity Based Learning

O O O O

Brain Storm

auUnsalitld
- LCD - Microphone - Flip Chart -Workshop
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