TO GROW TRAINING

NANEAINANLIIULTIN

Professional Supervisor: Skills and Mindset Development
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® NEXT NORMAL anuunfluauiae:

Vinweiavtgatdagiudesdl : Mindset, Skillset & Toolset

AN Ay avAMEnwzraIntnuluga “Next Normal”

WIT Model tieanuidnlaunuimitugiuvesinvt (nqufanuea m an)
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° EJOWU’H]“U’&]\‘IEEﬁ’] Position & Personal Power
UMY o : NTBUANNNAR VBIRINUIY (Supervisory Mindset)

® Mindset Avagls

® Mindset §1ALADNITUINITIU kagUIMTAUBITINTNDE1SlS
® Fixed Mindset VS Growth Mindset

® Mindset fiThwtimsdesdisesaies v v wagnisiduimii
[ J

33n15USuLABY Fixed Mindset g Growth Mindset
UNT o : & NiNweNntnfosdl (Key Essential Skills - A-B-C-D-E Model)

® Advising nsliAUTnY wazuuman1suAlgymiiunueu

® Building Team MsauInguyAnaTivieusaiu Wi lunshaudui
® Communication MsAeanssznineiu Wieanudilanazadsduiusamdindediu
® Directing & delegation N8I WAL NITUOUNLNENIY Wilsauuaglalagnifes

® Emotional Intelligence AMIRa1ANISOTHAL
unil « : 35inlagniaslvieenniineiy (Motivation Model)
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® Motivation Model - luinanisainauseyela
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